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LEA Plan for Use Of Funds

1. The extent to which and how the funds will be used to implement prevention
and mitigation strategies that are, to the greatest extent practicable, consistent
with the most recent CDC guidance on reopening schools, in order to continuously
and safely open and operate schools for in-person learning; ([count] of 2000
maximum characters used)
Throughout the COVID-19 pandemic UCVTS has identified upgrades in HVAC systems to be an impactful use of funds
that would allow the district to continuously and safely open and operate schools for in-person learning.

Infrastructure upgrades, including Core HVAC equipment and plumbing upgrades, will be considered to ensure that
UCVTS will continue to provide the safest possible learning environment for our community. Specifically, this will ensure
that UCVTS continues to maintain all available classroom space for instructional use and allow for students to use water
fountains by undertaking a project to switch to bottle filling stations.

2. How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP
Act to address the academic impact of lost instructional time through the
implementation of evidence-based interventions, such as summer learning or
summer enrichment, extended day, comprehensive afterschool programs, or
extended school year; ([count] of 2000 maximum characters used)

A primary focus of efforts will be to provide students & staff with necessary support and resources to address the affects
of the COVID-19 pandemic on our community.

We are investigating several investments to address the lost instructional time. Some examples include: afterschool
small-group instructional supports to students identified in need of extra supports in an extended school day and during
Summer, investing in Mental Health agencies to support our school-based mental health offerings, professional learning
for staff on differentiation and trauma-based instruction, a Learning Coach to support teachers, and wellness
opportunities for students and staff.

3. How the LEA will spend its remaining ARP ESSER funds consistent with section
2001(e)(2) of the ARP Act; and  ([count] of 2000 maximum characters used)
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The COVID-19 Pandemic has lead to a rise in internet usage by students and teachers. A necessary adjustment to Hybrid
and Remote Learning for teachers was to move all learning through the Internet. Teachers have adapted the delivery of
new materials, assessment, collaboration, and other instructional aspects. These adaptations have led to an increased
use of internet bandwidth that has continued with all student attending in-person. Technology infrastructure upgrades
are necessary to support this change, and to ensure that we are able to continue services in the event of a move to
Hybrid or Remote Learning.

4. How the LEA will ensure that the interventions it implements, including but not
limited to the interventions implemented under section 2001(e)(1) of the ARP Act
to address the academic impact of lost instructional time, will respond to the
academic, social, emotional, and mental health needs of all students, and
particularly those students disproportionately impacted by the COVID–19
pandemic, including students from low-income families, students of color, English
learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students. Under this requirement, an LEA must engage
in meaningful consultation with stakeholders and give the public an opportunity to
provide input in the development of its plan. Specifically, an LEA must engage in
meaningful consultation with students; families; school and district administrators
(including special education administrators); and teachers, principals, school
leaders, other educators, school staff, and their unions.
 ([count] of 2000 maximum characters used)

UCVTS will collaborate with stakeholders to develop data sources to understand the effectiveness and impact of each
proposed solution to identified needs. For example, student achievement data will continue to be collected and analyzed
to understand the issues surrounding lost instructional time and learning recovery. Student mental health surveys and
data will be collected and analyzed to determine the effectiveness of the school-based mental health supports. A variety
of stakeholders including industry partners, teachers, students, family members, unions and other groups will be
involved in these processes in different ways.

5. Additionally, an LEA must engage in meaningful consultation with each of the
following, to the extent present in or served by the LEA: Tribes; civil rights
organizations (including disability rights organizations); and stakeholders
representing the interests of children with disabilities, English learners, children
experiencing homelessness, children in foster care, migratory students, children
who are incarcerated, and other underserved students.  ([count] of 2000
maximum characters used)

For each subgroup, UCVTS has included representatives who are trained in meeting the needs of each unique population
in the ARP ESSER process. These representatives have been instrumental in identifying needs and fund uses that will
meet the needs of all students. We plan to continue to gather input from these stakeholders throughout the grant
process to ensure that the needs of all student groups are met.
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